
[bookmark: _GoBack]Minutes of UK & IE Settlement, Reconciliation and Treasury Market Practice Group
14:00 3rd September 2013 via Webex at SWIFT, London

· Attendees:
Bank of New York	Paul Edwards
Citibank Europe PLC, Dublin	Robin Leary
JPMorgan Worldwide Securities Services	Simon Burke, co-chair
Northern Trust	Peter Mahoney, co-chair
SWIFT, Standards UK & Ireland		Tim Taylor

· Attendees by telephone:
BNP Paribas	Mari Angela Fumagalli 

· Apologies from:
BBH	Neil Lewington
Citi		Chris Brewster
Euroclear		Jasbir Thumber

· Also Distributed to:
Deutsche Bank	Dianna Wiseman
Fidelity International	Suzanne Cahill
INVESCO	Tom Gardner
Legal & General Investment Management	Brenda Walker
Merrill Lynch	Nick Whiteley
Morley Fund Managers	Harold Bimpong
Newton Investment Management	Brian Bradley 
State Street	Peter Tulloch 
State Street Global Advisors Limited	Peter Shum
Threadneedle	David Ewings

· Agenda 
1. Previous Minutes and Actions 
2. SR2014 CRs, MMWG feedback
3. ROLLING AGENDA ITEMS
4. ISO 20022 Securities SEG
5. Euroclear Update
6. SWIFT UK Ltd User Group and Securities Advisory Group
7. LEI
8. T2S
9. SMPG S&R Securities Financing Sub-group Update
10. Term DBV Working Group report
11. AOB
 The next meeting is scheduled for Tuesday 8th October 2013 starting at 14:00 at J P Morgan, London.

1.	Previous Minutes and Actions
1.1. Previous Minutes
Minutes accepted and may be posted in the UK&IE folder of www.smpg.info.

1.2. Actions 

(1) Group membership
Co-chairs, to determine how to increase the investment manager participation and involve HSBC.
September 2013 update.  Simon has spoken to ex-HSBC people at JPMorgan who have confirmed that the correct people at HSBC have been approached.
In addition Jason Brasile of State Street and ISITC has enquired whether State Street are represented in the UK&IE NMPG with a view to coordinating the UK&IE and US NMPGs.
On-going (1).

 (2) Block Trade MP – Ready for publication?
See <BLOCK-BULK TRADES SETTLEMENT DRAFT_Reshuffled April 2013>  loaded on  www.smpg.info in May 2013.
Citi, to review and update MyStandards practice for the MP.
September 2013 update.  Citi have some queries on how the MP has been posted on MyStandards, to be taken up off-line with JPMorgan.   May be an agenda item for the next SMPG meeting.
On-going (2): Citi and JPMorgan.

(3) Impact of SR2013 on UK &IE Market Practice Documentation
Agreed need to update documents to include the usage for 95a::INTM Intermediary Cash Party.
On-going (3): Citi, to see if their funds people are able to review and augment the funds section.  Update – in progress following staff changes.  Robin to progress with Chris.

(4) Collateral Management – UK Contacts
Northern Trust recently hosted a session primarily concerned with collateral management.  Market practice work is likely to be one of the outcomes, driven by regulatory changes in the EU.  ISDA will now also take note of UK and European views.
Group, to identify key people in your organisation, who would take part.
Note, the contacts should be in the UK as opposed to the US market.  
September 2013 update.  The group will reconvene next month, contact JPMorgan if you wish to take part.
On-going (4): Group.

(5) Term DBV Working Group
Jasbir Thumber and David Nicholas of EUI, to arrange the next meeting.
Citi report that LCH are ramping up their plans for GBP Term DBVs.
September 2013 update.  Next meeting not held yet due to work commitments at EUI.
On-going (5) EUI + JPM to chase.

(6) CREST Users
EUI would like CREST users to share the knowledge of how they use the system with EUI business analysts, in order to give them a user view.
Closed.  BoNY will pursue with their Manchester operation.   Please contact EUI directly if you wish to assist.

(7) SR2014 CR Review - CRs 620 & 626
BNPP to contact SMPG CA co-chairs for their view whether the CR is covered by CA messages, eg claim for a bonus issue?
Complete.  Required for T2S which does not use the asset servicing messages.  See also agenda item 2 of these September 2013 minutes.

(8) SR2014 CR Review - CRs 663
JPMorgan to contact SWIFTStandards for resolution as the CR and the SWIFT comments are at odds.
Complete.  Complete.  Discrepancy resolved, see the final minutes of the MMWG when they are available. See also agenda item 2 of these September 2013 minutes.

(9) SR2014 CR Review - CRs 625
JPMorgan to contact SWIFTStandards for resolution as the CR and the SWIFT comments are at odds.
Complete.  Additional margins not required at this stage.  See also agenda item 2 of these September 2013 minutes.

(10) SR2014 CR Review - CRs 633
JPMorgan to follow up as the standards illustration duplicates the 'Cancelled Reason Code's.
Complete.  


2	SR2014 CRs Review
See <UKIE SR MPG Summary SR2014 CRs v03>, and distributed with these September 2013 minutes, recording the UK&IE SRT MPG view on S&R and Common CRs and also the three Triparty Collateral Management CRs.  The document also includes the feedback from the Message Maintenance Working Group.
See also the final MMWG minutes when they are distributed, the draft ones were available at the time of this meeting and have not been distributed.
Action (6): Group, to consider if they have any issues with the MMWG recommendations and if so to contact JPMorgan by Friday 13th September.

JPMorgan reported on a call with the SWIFT board members, who are responsible for the payments and securities MMWGs, in order to understand better how decisions are made in the MMWG and why.  This follows changes in the board structure.
The board members perception was that CRs from emerging markets and others not represented on the MMWG (which by SWIFT rules is represented by the ten largest sending countries of the messages by volume) are more often rejected.
The MMWG view is that this is down to the strength business case and lack of explanation of the reason for change, for example at the SMPG.  The board members will consider whether any change to the process is required.

ROLLING AGENDA ITEMS
3	ISO 20022 Securities SEG
See www.iso20022.org for more details
Noted that the ISO 20022 Securities SEG are involved in the ISO 15022 message maintenance process, in order to maintain interoperability and coexistence.

4	Euroclear Update
Reaffirmed that ISO 20022 messaging is not being considered at present.  It is possible to use a mixed service, for example corporate actions information using ISO 15022 and the rest with the proprietary CREST DEX format.  The general desire is to increase and improve the ISO 15022 offering.
Nothing to report this month as EUI were not present due to sickness.

5	SWIFT UK Ltd User Group and Securities Advisory Group Update
The SWIFT UK Ltd SAG meets the day following this meeting.  Part of the agenda includes feedback on the SWIFT five year plan to 2020.  In the securities area there has been some discussion amongst the broker and investment banks about settlement at block level with allocations being processed by investment managers and custodians.  Noted that a block settlement MP is already in place.

6	LEI & BIC Changes
A SWIFT board paper has been produced dealing with the implementation of the ISO requirements and retaining the intelligence of the eighth character of the current BIC, which SWIFT members do not want to lose – the ‘BIC1’.  NMPG members should contact the SWIFT UK Ltd national member group for more information.

7	T2S
Planning and development in progress at many instituitions.

8	SMPG S&R Securities Financing Sub-group Update
Nothing to report this month.  Has been dormant for around twelve months now.

9	Term DBV Working Group Report
EUI to arrange the next meeting, general view is that the requirement work is not far from being complete.
See action 5 of these September 2013 minutes.

10	Any Other Business
10.1	Co-chair Candidacy
Peter Mahoney of Northern Trust is now a co-chair of the group.

10.2	Agenda Items for the Next SMPG Meeting
Please contact the co-chairs with any items requiring SMPG attention.
Action (7): Group.

11	Future Meetings
The date of the next meeting is scheduled for 
Tuesday 8th October at 14:00 at
JPMorgan
25 BANK STREET
LONDON
E14 5JP
To confirm attendance please contact: Simon Burke 
simon.t.burke@jpmorgan.com 
Telephone +44 (0)1202 326723.
Nearest Underground station is Canary Wharf, and DLR at Canary Wharf and Heron Quays.

Conference call line details, to dial in manually, use the dial-in and passcode below:
Dial-in Numbers:
  International direct: +44 330 1230612
  UK Toll free: 0800 7836960
  United Kingdom toll free: 08007836960
Participant Passcode: 12511511#

Outline Agenda
1. Previous Minutes and Actions 
1. SMPG Meeting 12th -14th November - preparation
ROLLING AGENDA ITEMS
1. ISO 20022 Securities SEG
1. Euroclear Update
1. SWIFT UK Ltd User Group and Securities Advisory Group
1. LEI
1. T2S
1. SMPG S&R Securities Financing Sub-group Update
1. Term DBV Working Group report
1. AOB
Future meeting dates for 2013 are on the second Tuesday of the month at 14:00, apart from November which is scheduled for Tuesday 5th November at Northern Trust.
SMPG S&R WG telco dates for 2013:
SMPG meeting dates for 2013:  12th – 14th November in Johannesburg

12	Actions Carried Forward
	Number
	Who 
	What 

	(1)
	Chair
	Group Membership
to determine how to increase the investment manager participation and involve HSBC.

	(2)
	Citi and JPMorgan
	Block Trade MP
to review and update MyStandards practice for the MP.
Citi have some queries on how the MP has been posted on MyStandards, to be taken up off-line with JPMorgan.

	(3)
	Citi
	Review of UK&IE Market Practice for SR2013 Impacts
to see if their funds people are able to review and augment the funds section.  Robin to progress with Chris.

	(4)
	Group
	Collateral Management
to identify key people in your organisation, who would take part in collateral management market practice work.  The group will reconvene next month (October 2013), contact JPMorgan if you wish to take part.

	(5)
	EUI + JPM
	Term DBV Working Group
Jasbir Thumber and David Nicholas of EUI, to arrange the next meeting.   JPM to chase.

	(6)
	Group
	SR2014 CR Review -
to consider if they have any issues with the MMWG recommendations and if so to contact JPMorgan by Friday 13th September.

	(7)
	Group
	Agenda Items for the Next SMPG Meeting
Please contact the co-chairs with any items requiring SMPG attention.




13	Open Issues
	The changing business and standards group landscape for settlement in UK&IE

	For our NMP we discussed the following initiatives to address in 2010:
· Impact of 20022.  For example - SMPG level documentation and market specific
· Impact of cross border settlements – especially as European CSDs are processing more non-domestic stock and given the momentum behind T2S
· Identify the settlement hot spots and what we can do to address these
· How do our actions/recommendations affect other groups (e.g. corporate actions, maybe more so where settlements are affected by flow transactions [transformations, market claims.]).
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