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Minutes of UK & IE Securities Market Practice Group 

14:00pm 8th February 2011
at Northern Trust
· Attendees:

Bank of New York
Laura Hannan

Euroclear

Alan Bredin

JPMorgan Worldwide Securities Services
Simon Burke

Northern Trust
Peter Mahoney
SWIFT, Standards UK & Ireland

Tim Taylor

· Apologies from:

BBH
Neil Lewington, by telephone
BNP Paribas
Mari Angela Fumagalli

Citibank Europe PLC, Dublin
Robin Leary, by telephone

Citi

Chris Brewster

RBC Dexia Investor Services

Eddie Casey, ISITC Europe Executive

· Also Distributed to:

ABNAmro Mellon
Luke Haughton

Deutsche Bank
Dianna Wiseman

Fidelity International
Suzanne Cahill

INVESCO
Tom Gardner

Legal & General Investment Management
Brenda Walker

Merrill Lynch
Nick Whiteley

Morley Fund Managers
Harold Bimpong

Newton Investment Management
Brian Bradley 

RBC Channel Islands

Andre Rees
State Street
Peter Tulloch 

State Street Global Advisors Limited
Peter Shum
Threadneedle
David Ewings

· Agenda 

1. Previous Minutes and Actions 

2. Feedback on the SMPG global telco of 14th January
ROLLING AGENDA ITEMS
3. ISO 20022 Securities SEG

4. Euroclear Update

5. SWIFT UK Ltd User Group and Securities Advisory Group

6. T2S

7. AOB

The next meeting is on Tuesday 8th March 2011 starting at 14:00 at Bank of New York Mellon
1.
Previous Minutes and Actions

1.1. Previous Minutes
Minutes accepted and may be posted in the UK&IE folder of www.smpg.info.
1.2. Actions 
(1) Stamp Question from Kas Bank
EUI has responded on the stamp duty matters raised by KAS, and have suggested we update the NMPG doc and at least record the update in the SMPG working folder.  Amendment proposed as follows:

in section 2.1.6 (sdrt table) entry GBTX becomes GBTX *

then, under the table:

* where GBTX is used, the ID of the SDRT-bearing transaction may be placed in the Narrative field of Block B - Trade details. Full usage details can be found in EUI ISO DEX manual (see annex 2 references and other related documents). 

EUI, to include any changes required for SR2010.  

Alan Bredin has passed this to the business analysts working on SR 2011, with a response expected in May.
On-going (1): EUI.

(2) SMPG document revision to map to 20022 format
Other Items – SMPG document revision to map to 20022 format.
UK – to revise the Block Trade document
Group.  Action transferred to Citi and EUI.
Alan Bredin will raise at an SMPG S&R telco in March.

On-going (2): EUI.

(3) Terms of Reference
SWIFT, to update the terms of reference of the group when the co-chairs are in place.

Although the co-chairs are in place this action has been left open until the co-chairs and Justin Chapman of NT have met to discuss the relationship between this group and the SWIFT UK Ltd Securities Advisory Group.

See agenda item 5 for an update on this item.  The action remains on-going for now.

On-going (3): SWIFT
(4 & 5) Relationship with SWIFT UK Ltd SAG

BBH, to contact the SAG chair, Justin Chapman of Northern Trust in order to make contact between the groups and look at how this group and the SAG coordinate their view on future SWIFT Standards Releases.  A suggestion is that the February meeting, on the 8th, should be at Northern trust so that the co-chairs can meet beforehand with Justin Chapman.
(4): BBH
Complete.
(5): JPMorgan, to contact the JPMorgan co-chair of the UK&IE CA MPG and give an outline of the issue.

Complete.  Simon Burker has contacted Alan MacAlpine, on eof the co-chairs of the UK&IE CA MPG.
2
Feedback on the SMPG global telco of 14th January 2011
Minutes of 14th January sent out to NMPGs.  Meeting of 1st February cancelled.  Meeting of 8th February not attended by UK&IE.
The schedule is now weekly on a Tuesday, next telco 1st March.

ROLLING AGENDA ITEMS
3
ISO 20022 Securities Standards Evaluation Group (SEG) Update
EUI reported that Euroclear Group will now be represented by Nadine Muhigiri.
4.
Euroclear Update
February 2011 update:
SR2011
· Analysis phase in progress, high level analysis is complete
mandatory only changes will be implemented, optional changes may be implemented on request.
There are very few changes in settlement and reconciliation.
Corporate Actions
· The Official Corporate Action  Reference (20C::COAF) will be implemented in EUI at SR2011.  EUI will maintain a library of COAFs.

· Note that the COAF will be supplied in ISO 15022 messages, the proprietary GUI  and File Transfer messages will not change

· No date yet for the CREST ISO CA messages

· Market claims in S&R and CAs are now separate implementations and development has been mothballed

· There will be a move to ISO messages where possible, however, the existing EUI DEX messages will continue..
[Post Meeting Note: see the recent announcement from Euroclear Group on CCI Strategy.]
5
SWIFT UK Ltd User Group and Securities Advisory Group Update
Simon Burke of JPMorgan as co-chair of this group met Justin Chapman of Northern Trust and SWIFT UK Ltd Securities Advisory Group chair (SAG) immediately before this meeting.  Simon’s summary of the meeting is below.
“It was a good and constructive and wide ranging meeting and Justin is certainly keen to see increased interaction between the SAG and NMPG groups in a number of areas.

His position is still that there needs to be a formal relationship between the two groups of a governance nature.

The rational for this is to ensure that the Securities Industry view within the UK gets through the various Board groups that are solely/largely Payments based.

The importance of the relationship relates to the SWIFT voting set up and that the UK NPMGs are not constituted in a way that give us a right to vote – although we have customarily done so on behalf of the UK industry.

He would like the SAG to get updates from the NMPGs on the business case and value of changes that we are reviewing and believes that the SAG should take an interest in the cost of implementing changes (or making system changes to avoid being impacted) when UK determine the direction to vote on items.

We also discussed that the SAG should provide updates to the NMPGs on strategic changes to get a view how these will/may impact usage and standards etc.
It may also be evident that both groups would find it appropriate to change terms of references to reflect the interaction both ways.

By this I mean that SAG would ask NMPG to review work items to report back a NMPG view to the SAG for further consideration.

A couple of items that he raised by way of background.

· UK NMPGs are not set up as a “user Group” and as such within the governance rules of SWIFT does not have a right to vote on matters – although we have customarily been representing the UK Users in this manner.

· The information that he has is that there have been occasions when the UK has not cast a securities vote or has cast a default one without input from the industry. I understand that this was relating to the SWIFT SCRL board voting as we have Tim’s previous update that Pip Evans (as UGC) has passed on our views when considering voting on standards.

Membership – as previously advised the SAG is made up of senior operations managers (MD level typical) 

Looking at the active members by institution there is some overlap between S&R NMPG and SAG:
JPM

Northern Trust

CIti Bank

BBH – shortly to be represented on the SAG

Key differences are that NMPGs allow membership independent of membership of SWIFT UK where as SAG does not – this impacts:
Euroclear

RBC Dexia

BNP Paribas

We were agreed in that member organisations of the SAG should be comfortable with NMPG representation or provide someone from their organisations to actively participate in the NMPGs.

[Post Meeting Note: a follow up call with the NMPG chairs [including CAs and Funds] and Justin was held on 24th February prior to the 3rd March SAG meeting and Strategy review.]”

Note that the proposal to hold an annual plenary and encourage the interested a group members to attend is to be revisited once a working relationship with the SWIFT UK Ltd SAG has been established.

6
T2S
See the documents circulated on 7th December by BBH:

<nug_uk_mtg13_summary.pdf>

<nug_uk_mtg14_summary.pdf>.
The market awaits the decision by the Bank of England on whether Sterling should become a settling currency in T2S.

See the first paper by EUI, it is unclear whether settlement will cost any less if sterling joined T2S.

February 2011 – no change.
7
Any Other Business
7.1

None.
8
Future Meetings
The date of the next meeting is scheduled for Tuesday 8th March at 14:00 at

Bank of New York Mellon
49th Floor,

One Canada Square

London 

E14 5AL
To confirm attendance please contact: Laura Hannan by email laura.hannan@bnymellon.com 
Or telephone 020 7163 3024
Nearest DLR stations: Heron Quay and Canary Wharf. 
The underground is also available.
Outline Agenda
1. Previous Minutes and Actions 

2. Feedback on the SMPG global telcos of 25th February and 4th March
ROLLING AGENDA ITEMS
3. ISO 20022 Securities SEG

4. Euroclear Update

5. SWIFT UK Ltd User Group and Securities Advisory Group

6. T2S

7. AOB

Future meeting dates for 2011 are on the second Tuesday of the month at 14:00.
SMPG S&R WG telco dates for 2011:  8th March, 15th March, 22nd March, 29th March, 5th April, 12th April, 19th April.

9
Actions Carried Forward
	Number
	Who 
	What 

	(1)
	EUI
	UK&IE S&R MP SR2010 Update

to update the UK&IE Settlement Market Practice document with any changes required for SR2010.

	(2)
	EUI
	SMPG document revision to map to 20022 format

UK – to revise the Block Trade document

	(3)
	SWIFT
	Terms of Reference
to update the terms of reference.  Although the co-chairs are in place this action has been left open until the co-chairs and Justin Chapman of NT have met to discuss the relationship between this group and the SWIFT UK Ltd Securities Advisory Group.


10
Open Issues

	The changing business and standards group landscape for settlement in UK&IE

	For our NMP we discussed the following initiatives to address in 2010:
· Impact of 20022.  For example - SMPG level documentation and market specific
· Impact of cross border settlements – especially as European CSDs are processing more non-domestic stock and given the momentum behind T2S
· Identify the settlement hot spots and what we can do to address these
· How do our actions/recommendations affect other groups (e.g. corporate actions, maybe more so where settlements are affected by flow transactions [transformations, market claims..]).


--------------------------------------------------End of Document----------------------------------------------
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