


INDIA NATIONAL MARKET PRACTICE GROUP (IN NMPG)
[image: C:\Users\adivay\Desktop\NMPG\0f0f5c74-0e47-4ec8-97b1-eba0cadf1ec3.JPG]
Minutes of Meeting: India NMPG 
Date and Time: 23 August 2019, 9 am to 1 pm
Location: BNP Paribas Securities Services, Maker Maxity, Tower 1, Bandra Kurla Complex, bandra East, Mumbai 400051

Participants*:

	Sr No
	Organisation
	Name

	1
	BNP Paribas
	Anup Menon

	2
	BNP Paribas
	Dhaval Palany

	3
	BNP Paribas
	Jayant Jain

	4
	BNP Paribas
	Vaisshali Babu

	5
	BNP Paribas
	Zoher Khambati

	6
	Citi Bank
	Pratik Shah

	7
	Citi Bank
	Hitesh Lad

	8
	Citi Bank
	Sambit Joshi

	9
	Deustche Bank
	Ashwin Muzumdar

	10
	Deustche Bank
	Deepa Viswanathan

	11
	Edelweiss
	Sunil V Alur

	12
	HDFC Bank
	Francis Couto

	13
	HSBC
	Ganesh Kamath

	14
	HSBC
	Nikunj Pujara

	15
	HSBC
	Savak Bharda

	16
	ICICI Bank
	Eric Kathawalla

	17
	ICICI Bank
	Lipikar Jena 

	18
	IHS Markit
	Biswendu Das

	19
	IHS Markit
	Yasha Singh

	20
	JP Morgan
	Rauf Shaikh

	21
	Kotak Mahindra Bank
	Sandip Lugade

	22
	Kotak Mahindra Bank
	Sumit Jayakar

	23
	Metropolitan Clearing Corporation of India Limited
	A. Sebastian

	24
	Metropolitan Clearing Corporation of India Limited
	Devidas Gholap

	25
	Metropolitan Clearing Corporation of India Limited
	Shweta Bhatt

	26
	NSDL
	Anik Mehta

	27
	Phillip Capital
	Hanish Jani

	28
	Pivot  Management Consulting
	Viraj Kulkarni

	29
	SBI-SG Global Securities Services Pvt. Ltd.
	Nicolas Gonzalez

	30
	SBI-SG Global Securities Services Pvt. Ltd.
	Ravindra Vaidya

	31
	SHCIL
	Kalpana Joshi

	32
	SHCIL
	Vineet Potnis

	33
	Yes Bank
	Abhijeet Tiwari

	34
	Yes Bank
	Nagesh Srivastava

	35
	SWIFT
	Amrita Divay

	36
	SWIFT
	Deepa Lakhwani

	37
	SWIFT
	Kiran Shetty

	38
	SWIFT
	Koushik Dutta

	39
	SWIFT
	Mohan Tanksale

	40
	SWIFT
	Ruchir Kapoor

	41
	SWIFT
	Sandeep Kumar


 *in alphabetical order

Agenda:

· 09:00     Registration and coffee
· 09:30     Welcoming remarks by Kiran Shetty, CEO SWIFT India
· 09:40	 Opening remarks by Mohan Tanksale, Sr. Strategic Advisor, SWIFT India
· 09:50	 Photo session
· 09:55	 Update on global and regional activities and introduction to SMPG/NMPG
· 10:15 	 Roundtable discussion on Goals and Objectives of IN NMPG
· 10:35     Convener Elections/Working Group Formation
· Settlements & Reconciliation
· Corporate Actions
· Investment Funds
· 10:45	Coffee Break
· 11:00	Individual Topics for discussion by the participants
· 12:30	Conclusion by Convener and Next Steps on WGs and meeting dates
· 12:40    Close of Session
· 12:45	Refreshments and Networking

Minutes of the Meeting: 
1. Welcome Remarks: Mr. Kiran Shetty, CEO & Regional Head – SWIFT India welcomed the audience and presented the activities of SWIFT India along with the composition and our work in the securities community in India. 
2. Mr. Mohan Tanksale, Senior Strategic Advisor, SWIFT India explained to the audience the progress on the SWIFT India trade digitization initiate and our work with Indian Banks on new initiatives like E-Stamping and Invoice Validation. 
3. An update on SWIFT for securities was provided by Amrita Divay on SWIFT’s activities with securities markets infrastructures and our efforts on standardization of communication in India capital markets. SWIFT updated the audience on the upcoming ISO migration, the E-voting POC with SGX in Singapore and SWIFT-BCG Joint Paper on API for Securities.
4. Koushik Dutta, SWIFT, presented details on the concept of SMPG and NMPG, details of the TOR (attached) and frequency of meetings. He also facilitated the NMPG Convenor selections along with the selection of sub-committee chairs.  Since market change requests are examined by the Global SMPG in May each year, it was proposed that IN NMPG follow a July/January meeting schedule to ensure that Market Change submissions can be made in a timely manner. Koushik also explained the role of SWIFT as the facilitator of the SMPG and local NMPG. 


Convenor/Co-Convenor Appointment:
5. The NMPG has unanimously selected the following members as convenors of the India NMPG.
	Sr No
	Organisation
	Name
	Position

	1
	BNP Paribas
	Vaisshali Babu
	Convenor

	2
	Deutsche bank
	Samir Dhamankar
	Co-convenor

	3
	HSBC
	Brij Bhushan
	Co-convenor



6. Koushik also explained to the audience the roles and responsibilities of the convenor and co-convenors as described in the IN NMPG TOR. 
Sub-Committees
7. The proposed committees for NMPG were agreed on and it was felt by the audience a new sub-committee for Collateral Management and Clearing be added. 
8. Accordingly the following sub-committees have been created along with the agreed chairs of each committee. 
9. It was also agreed that the sub-committee chairs will provide the community a date individually on the first meeting of the sub-committee. 
	Sr No
	Sub-Committee
	Chairs

	1
	Settlements & Reconciliations (S&R WG)
	Deutsche Bank & HSBC

	2
	Corporate Actions (CA WG)
	Citibank

	3
	Market Access/Investment funds (IF WG)
	ICICI Bank and Deutsche Bank

	4
	Collateral management & Clearing (CCM WG)
	Metropolitan Clearing Corporation of India Limited / Edelweiss 



10. Convenor Remarks: 
a. Ms. Vaisshali Babu, BNPSS, as convenor, requested the IN NMPG members to contribute and work towards making the India market more efficient by actively participating in the NMPG activities. 
b. She also requested that the sub-committee meetings be held within one month to continue to keep sustained focussed on the issues raised during the IN NMPG. 
c. The aim of the IN NMPG is to be a representative group that could present operational best practices to SEBI and the market for improvements and implementation.
Topics of Discussion:
11. Citibank presented the following two topics to the audience for further discussion (attached).
a.  Eligibility Tag for CA events -Tags in MT565 messages for client confirmation of eligibility conditions
i. It was agreed that the introduction of the eligibility tag be debated in the CA WG.
ii. Custodians to examine the contents of the Citibank proposal internally and respond with appropriate comments and views in the CA WG meeting. 
b. Settlement Tolerance –Tolerance amount to reflect in a tag for tolerance when MT545 / MT547 settlement message is released to client.
i. It was agreed that the introduction of a tag for settlement tolerance by examined by the SR WG. 
ii. Custodians to internally discuss the acceptability from their clients on the introduction of such a tag along with the system change implications of the same.  



12. Ashwin Muzumdar from Deutsche Bank, requested the Investment funds sub-committee to examine how the processing for domestic funds can be improved through the use of SWIFT for settlements related communication. The IF WG to examine if local mutual funds can be invited to the sub-committee meetings to discuss the same. 
13. It was also agreed to introduce a sub-committee for Collateral Management and Clearing and this has been done. 

Actionable from the Meeting

1. Sub-committees chairs to decide on dates of first sub-committee meeting by 15 September 2019. Sub Committees to ensure first meeting by 15 October 2019.
2. [bookmark: _GoBack]Sub-committee chairs need to provide a list of participants for each group.
3. Custodians to internally examine the introduction of the eligibility tag in MT 565 and introduction of a tag for settlement tolerance in MT 545/547 before discussion in the upcoming sub-committee meetings.



For questions/amendments

Koushik Dutta
+91 90041 60290
Koushik.DUTTA@swift.com

Amrita Divay
+91 98205 21186
Amrita.DIVAY@swift.com
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Background

The INDIA national market practice group (IN NMPG) is a group of key industry experts representing
financial institutions that participate in India’s securities market. The purpose of the group is to provide
market participants with a forum for dialogue, consultation and resolution of issues relevant to India's
securities market. The group is affiliated to the Global Securities Market Practice Group (GSMPG) and
will provide local market representation at regional and global meetings of the GSMPG.

Vision and Mission

IN NMPG aims to drive the reconciliation of divergent local market practices with the objective of
achieving industry-wide efficacy by identifying and adopting standards that will also ensure that country
specific requirements are in alignment with the practices of the global securities industry

Membership

Membership of the NMPG may comprise of senior staff from local custodian banks, broker dealers,
depositories, infrastructure providers and market regulators. Members will be drawn from across the
industry and should be representative of the issues impacting it. Members may seek agreement from
Chair to nominate a replacement for a meeting. If this occurs, the member must advise the secretary
prior to the meeting. A quorum of members must be present before a meeting can proceed. At least 8
from the standing members and 4 from the sub-committees must be present for the meeting to proceed.
To address specific matters, the chair may invite other attendees (who are not members) in advance or
ask that they be called on the day to attend the meeting. An organization wishing to join the group must
complete the registration form in Appendix 01 and send to the secretary. The Chair will approve all
changes to the membership.

Standing Members
Proposed Standing members of the IN NMPG are listed below.

Custodian banks

e Standard Chartered Bank (SCB)
¢ Hong Kong and Shanghai Bank Corporation (HSBC)
e Citibank (Citi)
e JPMorgan and Chase (JPMC)
o BNP Paribas Securities Services (BNP)
e Deutsche Bank (DB)
e SBI-SG Global Securities Services Pvt. Ltd (SBI-SG)
e Standard Chartered (SC)
e Axis Bank
e |CICI Bank
e HDFC Bank
o Kotak Bank
e Stock Holding Corporation of India (SHCIL)
Brokers
e Goldman Sachs
e Bank of America Merrill Lynch
e Credit Suisse
e JPM
e SG Securities

Exchange/Regulator/Infrastructure

e NSDL
e CDSL
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NSE Clearing

ICCL

MSEI Clearing

SWIFT Capital Markets & Standards Teams
Consultants & Vendors

[Title] Produced by DUTTA Koushik Page 3





Organization

The IN NMPG forum is thematically driven by three main focus groups represented by the following
sub-committees.

1. Settlement & Reconciliation Workgroup (S&R WG): To engage CSD, Settlement Banks and
other intermediaries for system enhancements to meet the needs of the industry and propose
and drive implementation of best practices in matters relating to Settlement and Reconciliation.

2. Market Access/Investment Funds Workgroup: To enable easier access to the market by foreign
investors and therefore increase the attractiveness of the market to them.

3. Corporate Action Workgroup (CA WG): to engage CSD and other intermediaries in exploring
and implementing best practices in matters relating to corporate actions processing.

4. Collateral Management and Clearing Workgroup (CCM WG) to explore and implement best
practices for the clearing community.

The structure of IN NMPG forum and its working groups can be changed during the forum's activities.
This change must be adopted by a voting. The majority of the votes of members shall be taken.

Members of the sub-committees may also be standing members of IN NMPG.
The IN NMPG forum is managed and administered by the steering committee and is composed of:

e One Chairman

e 2 Vice-chairmen

e One Secretary

e Chairs of the sub-committees

Roles and Responsibilities of the Steering Committee:

Chairman
e Contributes to the planning of the forum’s workload
¢ Lead meetings and vet the agenda
e Direct the forum by framing issues and setting the tone for the forum’s discussions
e Establish and review short-term and long term forum objectives
e Serve as a sounding board for the forum’s interests
e Serve at IN NMPG representative at Global SMPG

Vice - Chairman
¢ Undertake responsibilities of the Chair as a “stand-in” in the absence of the Chair as well as a
“co-pilot”.

Secretary
e Propose, prepare and distribute the agenda for each meeting, including liaising with internal
or external stakeholders and understanding the workings and needs of the forum.
e Act as an information conduit for the forum in relation to issues discussed in affiliate groups
such as the Global SMPG and APAC SMPG.
e Collating inputs from the forum for topics of interest cascaded down from the affiliate groups.
e Taking minutes, maintaining records and tracking action items

Co-chair of sub-committees
e To represent the views and concerns of their respective committees
To provide leadership in advancing the objectives of their respective committees
To provide inputs for meeting agenda
To work with Chair to prioritize and address industry concerns
To keep the forum informed of the discussions, activities and work progress in their respective
committees
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Elected Steering Committee (SC) members may serve a term of two years from the time of appointment.
After the end of the two year tenure, the current SC member may reapply to resume their existing
position or another open position within the committee.

The SC member may choose to retire early from the committee for various reasons but must give at
least two months’ notice in advance of the next meeting. The vacant position will be made known
immediately to all members of the forum. Interested candidates can submit their names and brief
resume for collation by the Secretary and the election will take place via balloting, at the next meeting.
The newly elected SC member will serve out the remaining term of the position and then qualify for re-
election thereafter with the rest of the committee.

For continuity, the retiring member will serve as a mentor to the newly-elected for the next two months
and can choose to attend the first subsequent meeting to ensure seamless handover.

Member election procedure

The secretary will inform the members of the upcoming elections when the term of the original
committee expires, 2 months in advance of the next physical meeting and request for indication of
interest.

The secretary will collate the names and respective resumes and share these with all members on a
bi-weekly basis as the list grows until the next physical meeting and the list finalized. Voting will take
place during the physical meeting and candidates must appear in person.

Elections will be conducted by ballot where the ballots should include the nhames of the nominees with
boxes marked “Yes” to be crossed against the selected choice. Separate ballots will be issued for the
respective vacant committee positions.

Ballots will be collected and counted by the Secretary and verified by the Chair and Vice-Chairs.

The winning candidate will receive the majority of the votes cast. Should there be a tie, the nominees
receiving the same number of votes will proceed to the next round of voting and the process iterates
until a winner is voted. Ballots will be prepared by the secretary on site as appropriate.

Members who are not able to attend the voting can send a voting proxy via email at least one week
prior to the physical meeting. The email votes will be printed and taken into account when counting the
physical votes.

The above procedure and terms of governance does not apply to the appointment of the co-chair
positions of the sub-committees as they will be elected within the powers of their respective committee
members. The forum will be updated as appropriate of any change in leadership of the committees.

Voting

Where a formal decision needs to be made collectively as a group at the meeting, the approach is to
strive for a consensus first and if no consensus is reached, the majority of the votes of the SC members
shall be taken.

Meetings and Minutes guidelines

e Frequency and timing of meetings - The IN NMPG forum will meet at regular intervals, ideally
every 3 months.

e Qut-of-session items and special meetings - Special meetings may also be called to deal with
specific or urgent issues.

¢ Communication - The chair will hold responsibilities for ensuring decisions are appropriately
communicated. Agendas will be updated in the forum email invite via the Secretary at least a
week prior to each meeting.

Governance

Members can also raise issues for discussion via email to the Secretary for collation. Additional matters
can be raised during meetings but may only be responded to after the meeting.

The Secretary will maintain appropriate records of membership to support communication with
members. Members are also responsible for providing the Secretary with up to date contact details and
any specific communication preferences.

Members may also contact the Secretary or Chair if they wish to raise issues outside of the meeting
schedule

Review
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The terms of reference may be reviewed on a biennial basis to assure continued relevance with the
forum’s needs and group structure.

Appendix 01

NDIA SECURITIES MARKET
PRACTICE GROUP

Registration Form
Company/Organization
Mailing address

Tel

Fax

Information of the representative:
First (Given) Name

Last (Family) Name
Mr./Mrs./Ms.

Position

Information of contact person
First (Given) Name

Last (Family) Name

Gender

Position

Tel/Mobile

Email

Sub group

Want to join to

[Title] Produced by DUTTA Koushik Page 6






image3.emf
Ciitbank Topics.pdf


Ciitbank Topics.pdf
Eligibility Tag for CA events - Tags in MT565 messages for client confirmation of eligibility conditions

Current Process

 |Issuers require application forms containing specific clauses and conditionalities like Reg S
eligibility.

« Client declarations sought confirming reading terms and conditions and edibility to subscribe /
participate in event via MT565 or MT599 with event details.

« Custodian activities - Tracking conditionalities on the CAFs if any. Manually verification of
declaration in the instructions received.

Proposed Process

« Custodian announcements contain offer details including link to the offer documents

« Clients will receive corresponding declaration tag in MT564 hence they are not required to
manually insert in MT565 messages

« Custodians will refer to the tag received in MT565 while processing

* Reduction of manual intervention related to tracking of declaration and appropriate language in
the instructions





Settlement Tolerance — Tolerance amount to reflect in a tag for tolerance when MT545 / MT547
settlement message is released to client.

Current Process

Clients provide standing instruction to use tolerance upto a specific amount.
Use of tolerance speeds up confirmation process for trades with amount mismatches with CN.
Settled amount is reflected in MT940/950/900/910

Recon break due to additional tolerance amount and results in increase in queries

Proposed Process

Specific tag in instruction can incorporate specific tolerance amount

Basis tolerance amount stated, trades settled by the custodian as appropriate

Clients can automate their system to receive MT545/MT547 settlement message and do auto
recon to eliminate cash breaks faced by them.

Incorporation of tolerance tag will result in a reduction of queries
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