MT-MX translation for S&R: meeting minutes of presentation to the SMPG S&R group, 13 November 2013
Introduction
In 2010 SWIFT created “MT-MX translation rules spreadsheets” for S&R, and didn’t update them since. In this SMPG meeting, SWIFT explained its position and way forward. This document summarizes the feedback received in that meeting.
Meeting minutes - summary
The audience agreed that the presented position is the right one at this moment in time. Key aspect in this position is to not update the spreadsheets until an appropriate business justification is determined. All other aspects of SWIFT’s support offering are maintained.
 Two actions for SWIFT were raised regarding the way forward:
1) Spread the message and capture further feedback from other groups, such as NMPG and ISITC, to shift the possible perception “we go from full support to zero support” towards appreciation of the effective support SWIFT is offering
2) Keep the existing spreadsheets available to those who are interested, and put a disclaimer “these rules are outdated” on it
Supporting material
The presentation used can be found in “MTMX_approach_JohannesburgSMPG_20131108.pptx”. An example of the output of using MyStandards for a mapping can be found in “Example_Proprietary_SecuritiesSettlementTransactionInstructionV04_sese.023.001.04_Equities.xlsx”.
Meeting minutes - details
The full set of slides was presented to the audience. Slide deck will be made available as part of the SMPG meeting minutes. Content of the slides is not repeated here.
The translation spreadsheets have been created in 2010. With the understanding available at that point, SWIFT was under the opinion that such translation spreadsheets would be a valuable addition to our coexistence support offering. Now in 2013 we unfortunately have to conclude that such spreadsheets have by far not delivered upon expectations. Given the minimal usage, and the stronger need for a business justification before Standards can engage on any activity, SWIFT did not update these spreadsheets and will not until such business justification is found.

Remarks were raised that might represent a wider opinion: Removing the translation rules is seen as “going from full support to zero support”.
SWIFT explained that with its collaborative spirit, it tries to offer an effective and cost efficient solution to the community at large. SWIFT’s decision not to update the translation rules spreadsheets (until a business justification is found) represents a change to a single component of its vast coexistence support offering – actually a change to a component that was not adding value anyway.  So SWIFT keeps up its high level of support (message user guide, involvement in working groups like SMPG, adhoc questions sent to SWIFT Support are answered, individual payable consultancy). Do note that the existing translation rules spreadsheets – although outdated - remain available to those who are interested.
SWIFT consultancy is offered on a payable basis to individual institutions as part of such cost effective solution. SWIFT has executed several assignments where it has taken a specialist 2-3 days for 1 full message, which can be compared with the time that internal (less specialised / experienced?) staff might need to come to the same result. In this context, Denis gave an example where 1 employee spent 2 weeks to then have 50% of 1 mapping finished.
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The group identified the need for SWIFT to communicate about SWIFT’s position to a wider audience too, like to NMPGs, ISITC and other groups. An explanation of the positioning on swift.com might be useful too.

The usage of MyStandards in individual assignments was highlighted through an example, and received well. Important to note that using annotations/rules is a textual description only and not a programmatic one – however for business analysts (the target audience!) this level is considered sufficient. If a business justification is found, then it’s well possible that SWIFT will use MyStandards in a similar manner to provide some sort of community-wide solution.
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