Involvement of SMPG in the management of ISO 20022 Change Requests
The ISO 20022 maintenance process
Under the ISO 20022 Governance and Registration Procedures, the approval of both new candidate ISO 20022 messages and the related change requests is under the responsibility of Standards Evaluation Groups (SEGs). There are currently six SEGs, covering the following business domains: Payments, Securities, Derivatives, Cards and Related Retail Financial Services, Trade Services and FX. A SEG may create specific subgroups of experts, called Evaluation Teams (ETs), to manage the evaluation of specific message sets.  For example, the Securities SEG has created two standing ETs in charge of Corporate Actions messages and Settlement & Reconciliation messages. The role of the ET is to make recommendations which are then submitted to the SEG for final approval. 
Anyone can introduce a change request (CR) for the update of an existing ISO 20022 message. Although the CR template recommends CR submitters to gain the sponsorship of an as wide as possible portion of the community before introducing the CR, it is not mandated and rarely done. 
[image: ]
Deadline to submit CR is June 1st. CRs are approved by the SEG/ET that approved the latest version of the related messages. It is a two-step approval process: 
1) The SEG/ET performs an initial review of the CRs in June to eliminate the CRs which are not justified. All the CRs that are approved for consideration are submitted to the organisation that owns the ISO 20022 messages and maintains them (called “submitting organisation”[footnoteRef:1]). The submitting organisation prepares a Maintenance Change Request (MCR) document which describes the impact of the requested changes on the messages and the proposed implementation. [1:  SWIFT is the submitting organisation for the ISO 20022 Corporate Actions and Settlement & Reconciliation messages.] 

2) In September, the SEG/ET approves or rejects each of the CRs based on the impact analysis described in the MCR.
The SEG/ET is also responsible to check that the new versions of the messages developed by the submitting organisation include the changes that were agreed in the MCR.  
Governance
A SEG is composed of experts nominated by the ISO 20022 “Member Entities”. There are currently 35 Member Entities, among which 20 countries and 15 international organisations, mostly Market Infrastructures (MIs) and standards bodies. National experts are nominated by the national standards body of the country or another national organisation mandated to do so by the national standards body (for example, the national banking association). The countries and international organisations represented in each SEG and the contact details of their representatives are available from the ISO 20022 website (Payments, Securities, Derivatives, Cards and Related Retail Financial Services, Trade Services and FX). There is no limit to the number of experts that a Member Entity can nominate to a SEG. In total, there are about 300 SEG members.  
In a SEG/ET, decisions are taken by consensus of all members, as defined by ISO[footnoteRef:2]. Consensus is measured at the level of the individual experts, not the Member Entities; that means, every SEG member must agree and/or have no strong objection to the decision. In case consensus cannot be reached, the decision is escalated to the ISO 20022 Registration Management Group (RMG) which supervises the whole registration process. [2:  Consensus: General agreement, characterized by the absence of sustained opposition to substantial issues by any important part of the concerned interests and by a process that involves seeking to take into account the views of all parties concerned and to reconcile any conflicting arguments. NOTE Consensus need not imply unanimity. Source: ISO Directives] 

This individual consensus process doesn’t prevent Member countries to organise national “mirror” groups of the ISO 20022 SEGs and RMG where the ISO 20022 documents are discussed in preliminary meetings to agree on a national opinion. 
The specific case of ISO 20022 Corporate Actions and Settlement & Reconciliation messages 
Until the migration of the securities industry from the ISO 15022 MT message formats to their equivalent ISO 20022 message definitions, there is a need to maintain the compatibility between the two sets of messages. The two sets of messages serve the same community of users but have their specific maintenance processes. To avoid a duplication of effort by (often the same) industry representatives involved in these maintenance processes, the following combined review process has been established, which gives currently some precedence to the ISO 15022 maintenance process, which is managed by SWIFT as submitting organisation of the ISO 15022 MTs. 



CRs received by SWIFT for ISO 15022 MTs and CRs received by the ISO 20022 RA for ISO 20022 messages before the June 1st deadline are first analysed by SWIFT as submitting organisation and then discussed by SWIFT Maintenance Working Groups (MWGs) at the end of August. Representatives of the relevant ISO 20022 Securities SEG Evaluation Teams are invited to participate in these meetings.
The recommendations of the MWGs impacting ISO 20022 messages are then submitted to the endorsement of the ISO 20022 Securities SEG/ET.  
Once the use of ISO 20022 messages will become more important than the use of ISO 15022 MTs, this specific dual ISO 15022/ISO 20022 maintenance process will be abandoned and the standard ISO 20022 maintenance process described above will be used for ISO 20022 Corporate Actions and S&R messages. This means that the management of CRs will be under the full control of the Securities SEG and its ETs. 
Differences between the two processes
The timing of the yearly ISO 20022 maintenance process is similar to the ISO 15022 MT maintenance process and the SEG/ETs play a role similar to the Maintenance Working Groups (MWGs). But there are big differences.
· ISO 20022 CRs don’t need to be sponsored by a country, while MT CRs must be sponsored by a SWIFT country.
· Participation to a SWIFT MWG is based on the actual use of the MTs in the country of the MWG member, while any ISO 20022 member entity (country or organisation) can participate to a SEG/ET, even if it doesn’t use the related ISO 20022 messages. 
As a result, in order to ensure the right screening of ISO 20022 CRs, it will be key to engage the right experts in the Securities SEG and its Evaluation Teams. At the moment, the Securities SEG is struggling to find volunteers to participate actively in the evaluations. However, it is expected that this situation will evolve progressively while the use of ISO 20022 messages becomes more generalized. This trend can already be observed in the Payments SEG… 
How can the SMPG members best participate to the Securities SEG decisions?
To ensure that the future versions of the ISO 20022 messages will address the needs of the industry as identified by the SMPG, it is important that the SMPG community starts participating actively in the ISO 20022 maintenance decision process. 
To get involved in the SEG decisions, the SMPG community should make sure that it is represented actively within the membership of the Securities SEG, with experts nominated by ISO 20022 Member Entities. The SMPG could become an ISO 20022 Member Entity, as is ISITC, and nominate experts directly to the SEG.  If the SMPG doesn’t want to become an ISO 20022 member entity, the individual SMPG experts can be nominated as country or organisation representatives.   
The SMPG members should have preliminary discussions within the SMPG WGs to agree a ‘common opinion’ about each decision.  Ideally, every SMPG member should also be a SEG member, or have strong links with their national mirror group and/or their national representatives in the SEG. The common opinion would be expressed by each SMPG members during the SEG or ET evaluation meetings.  
Participation to a SEG or an ET is free of charge and the meetings are always by conference calls. 
How can SMPG members become SEG or ET members?
Most of the current SMPG members are representing countries that are already ISO 20022 Member Entities and certain SMPG members are already SEG or ET members, as shown in appendix.
· For experts from countries that are already ISO 20022 Member Entities:  these experts can be nominated as SEG members by their national standards body or by a member of their country delegation in the ISO 20022 RMG. It is also possible for an expert to participate in an ET without being a SEG member. This requires agreement with and nomination by one of their national SEG members.
· For experts from countries that are not yet ISO 20022 Member Entities, there is a process to apply for country membership. 
SWIFT Standards can assist SMPG members with their application/nomination.
  



Appendix
[bookmark: _GoBack]The following table lists the relevant members of the SMPG CA WG. The countries and organisations highlighted in yellow are ISO 20022 Member Entities that can nominate SEG members. The persons highlighted in yellow are already SEG or ET members. 
	AU
	Ms. 
	Narelle
	Rutter
	BNP Paribas

	AT
	Ms.
	Karin 
	Wachter
	Unicredit

	BE
	Ms.
	Véronique
	Peeters
	BNY Mellon

	CA
	Ms. 
	Ariane 
	Bienvenu
	TMX

	CA
	Mr.
	Stephen
	Nagy
	CDS

	CH
	Mr.
	Michael
	Blumer
	Credit Suisse

	DE
	Mr
	Schaefer
	Daniel
	HSBC

	DK
	Ms 
	Ravn 
	Charlotte 
	VP Securities A/S 

	DK
	Mr.
	Hattens
	Randi Marie
	VP Securities A/S

	ES
	Ms.
	Cinta
	Cristobal
	BBVA

	ES
	Mrs
	Diego
	Garcia
	DB

	FI
	Ms 
	Rask 
	Sari
	Nordea Bank Plc 

	FR
	Mr
	Jean-Pierre
	Klak
	Statestreet

	GR
	Ms.
	Angela
	Katopodi
	Eurobank

	IL
	Mr.
	Gilad
	Grayevsky
	Bank Leumi

	IT
	Ms 
	Deantoni 
	Paola 
	SGSS spa

	JP
	Mr 
	Hideki
	Ito
	Mizuho Bank

	JP
	Mr
	Hisashi
	Hotta
	Mizuho Bank

	LU
	Mr.
	Bernard
	Lenelle
	Clearstream

	MDPUG
	Mr.
	Peter
	Hinds
	MDPUG / Interactive Data

	MDPUG
	Ms.
	Laura
	Fuller
	Telekurs

	NL
	Mr 
	van der Velpen 
	Ben 
	ING Bank N.V.

	NO
	Mr.
	Alexander
	Wathne
	Nordea

	PL
	Mr.
	Michal
	Krystkiewicz
	CSD of Poland (KDPW S.A.)

	RU
	Ms
	Elena
	Solovyeva
	ROSSWIFT

	SE
	Ms.
	Christine
	Strandberg
	SEB

	SG
	Mr.
	Jyi-Chen
	Chueh
	SC

	UK & IE
	Ms.
	Mariangela
	Fumagalli
	BNP Paribas

	UK & IE
	Mr.
	Matthew
	Middleton
	LSE

	UK & IE
	Mr
	Robin
	Leary
	Citi

	US ISITC
	Mr.
	Steve
	Sloan
	DTCC

	US ISITC
	Mr.
	Paul
	Fullam
	Fiserv

	US ISITC
	Mr.
	Matthew
	Schill
	DTCC

	XS
	Ms 
	Haillez 
	Delphine 
	Euroclear 

	ZA
	Mr.
	Sanjeev
	Jayram
	First National Bank

	ZA
	Mr. 
	Faizal
	Chopdat
	Standard Bank
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IMPORTANT NOTES: 

the ISO 15022 process is NOT changed at all. Only the ISO 15022 Maintenance Working Group and Securities SEG Evaluation Team work is combined.

the ISO 20022 process is slightly adapted, ie, the dates for publication of the final MCR (following the 15022 MWG / SEG ET meeting) and final SEG sign-off are adapted.



In details, the yearly maintenance cycle includes the following steps:

All Change Requests (CRs) are to be sent to the ISO 15022 and/or ISO 20022 RA by June 1 using a “Change Request Template” . 

All received CRs (ISO 15022 and 20022 CRs) are published in the Catalogue of Change Requests (http://www.iso20022.org/Catalogue_of_Change_Requests.page) for info.

2) Valid ISO 15022 and 20022 CRs received prior to June 1 are collated in a DRAFT Maintenance Change Request. The RA will pre-identify the CRs impacting both ISO 15022 and 20022, only ISO 15022 or only ISO 20022. This DRAFT MCR will be discussed by the ISO 15022 Maintenance Working Group extended to the corresponding SEG ET extra members willing to attend (at their own cost). Depending on the number of CR to be discussed, it may involve a physical meeting.

3) The outcome of the meeting will result in a final “Maintenance Change Request” document describing how each approved change requests could be implemented. The Maintenance Change Requests are published in the Status of Submissions (http://www.iso20022.org/status_of_submissions.page).

4) The SEG reviews the Maintenance Change Request document and confirms the implementation proposals in ISO 20022. In parallel, the country vote process confirms the ISO 15022 CR agreed on and their implementation. 

NOTE: considering the overlap existing between the ISO 15022 MWG and the SEG Evaluation Team but also between the S&R and CA community in general, we do not anticipate any discrepencies in decision. If so, though, each exception will be handled on a case by case basis by the RA. For example, an ISO 15022 CR rejected by the country vote could be postponned in ISO 20022 (if the SEG agrees) or be implemented only in ISO 20022 (if no coexistence major impact).

5) The submitting organisation develops new versions of the messages incorporating the approved CRs.

6) The SEG validates that the new versions indeed include the approved changes.

7) The approved new versions of messages are published by the RA.

8) The first implementers of the new versions are invited to comment on the ‘technical implementability’ of the messages and the accuracy of the documentation published on the website. Possible changes or corrections requested by first implementers will be evaluated by the SEG, the RA and the submitting organisation and may lead to changes to the messages and/or documentation. The impact on ISO 15022 should be considered very seriously in that process.



If approved by the SEG, this maintenance cycle can be used in a more ‘fast-track’ mode in case of urgent Change Requests that cannot wait for the next yearly cycle. 
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